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Our Ministry
Justice is the foundation of any democratic society and New Zealand has one of the most trusted public services in the world.  At the Ministry of Justice, we work as one team to provide a great service to the public every day. Our team of over 4,000 people is working together for a fair and safe Aotearoa. 

We lead the justice sector administering the courts and tribunals, the legal aid system and the Public Defence Service, ensuring their integrity. We provide policy advice to the government on legislation relating to the justice system and New Zealand’s constitution. We help the Crown to honour its responsibilities to Māori.

It is an exciting time to join us. We are leading the transformation of our criminal justice system, helping to tackle New Zealand’s high levels of family violence and sexual violence, and improving New Zealanders’ access to justice. We want to provide better justice for Māori and we are working closely with the tangata whenua.

We listen to and work with our communities so we can improve our services for the people who need them most and increase our support for the most vulnerable. We want people to have the same high quality of service regardless of who they are, where they are, or how they interact with us.

The Ministry is a great place to be, where you can be yourself and succeed. We value diversity. We respect our people, practice integrity, deliver great service and our team always aims for excellence.

Our Group 

The Operations and Service Delivery Group is responsible for the Ministry's operational services, including the courts, tribunals, Legal Aid, centralised national services and provider and community services. 

The services we deliver support access to the Court of Appeal, High Court, 58 District Courts, Coroner’s Court, Environment Court, Employment Court and Māori Land Court. We want the judiciary to receive quality, effective support, wherever they are. We also operate 29 tribunals, authorities and committees that help New Zealanders resolve disputes and we collect court-ordered fines.
We support the Ministry’s strategic goal of providing people centred justice services so there is access to justice for all New Zealanders by delivering high quality, consistent services to participants wherever, or however, they interact with the Ministry. 

People expect services to be simple, online, quick and consistent. We are working to 

modernise our courts and tribunals to improve New Zealanders’ access to justice. Together 

with the judiciary, we are focusing on improving court processes.

OSD is the biggest part of the Ministry of Justice comprising more than 2,500 staff. It is led by a Chief Operating Officer, supported by the Office of the Chief Operating Officer, and organised into four business groups that are each led by a Group Manager but operate as one skilled workforce across multiple jurisdictions and services.
Our four business groups are:

· Commissioning and Service Improvement aims to continually improve customer services and commissioning services from providers and determines how best to deliver them to achieve national consistency.

· Courts and Tribunals Regional Service Delivery supports face-to-face service delivery through four regions. This team includes services provided to all national courts and tribunals, with the exception of the senior courts.

· The Senior Courts Unit supports the senior courts. This recognises their role in reviewing decisions made by the Executive branch of Government, which may include decisions made by the Ministry of Justice while delivering consistent customer-focussed court services.

· National Service Delivery delivers services nationally, where the services do not need to be delivered to the customer face-to-face. This includes transcription services, judicial libraries, collections services, legal aid services, centralised services and OSD learning and development.

Our Values: RISE

Respect: 
We value others and their contributions
Integrity: 
We are honest and open
Service: 
We deliver results
Excellence:
We focus on quality
Your Role 

Te Whare Whakapiki Wairua, or the Alcohol and Other Drug Treatments Courts (AODTC), are courts which incorporate tikanga Māori into a therapeutic approach for people whose offending is driven by an alcohol or substance use disorder. Unlike conventional criminal courts, individualised treatment plans are created through the court process to deal with the arising issues and providing ongoing support to the participant.
As the AODTC Team Leader/Supervisor, you ensure the delivery of a quality and reliable AODTC legal service in the Court by:

· Leading the AODTC legal service on the days the AODTC operates. 

· Contributing to new initiatives and improvements to the service.

· Establishing and maintaining excellent working relationships with all stakeholders.

The Team Leader also delivers a professional work environment through mentoring and developing their team.

Your responsibilities
Team Leadership
· Lead, mentor, develop and support AODTC lawyers to ensure a quality service is delivered to defendants and the Court.

· This will include:

· identifying and assessing areas for capability development and developing, implementing, and managing plans to address gaps

· clearly setting expectations and giving constructive feedback/support when appropriate 

· developing an environment which encourages a positive culture, high team engagement and within the Ministry service ethic

· Provide professional development, and as appropriate, arrange seminars or training sessions.

Operational Delivery of Services

· Assess the requirements of the day and organise the AODTC legal services team to assist the smooth operation of the Court on the day. Ensure there are sufficient AODTC lawyers available (including across the lunch hour as required) to meet the needs of the participants and the Court.
· Oversee the flow of work on the day ensuring efficient progression of matters and the best use of the AODTC legal services team .

· Deal with any matters that arise on the day and take action to resolve any difficulties.  Be the contact point for Courts, court users and other agencies about the AODTC legal services team.

Quality Services
· Lead the AODTC legal services team and oversee delivery of the legal service. 

· Deal with any concerns or complaints relating to the quality of the service provided by the AODTC legal services team on the day. Take appropriate action in accordance with the agreed processes. Escalate matters of a serious nature.

· Assess applicants to the roster for their suitability. Induct and support new entrants to the roster.

· Ensure the AODTC legal services team have up to date knowledge of criminal law and procedures, and protocols specific to the AODTC Courts. 

· Ensure the AODTC legal services team are well informed about changes or initiatives affecting the service. 

· Provide quality assurance of AODTC legal services teams’ performance including file reviews and court observations of the AODTC lawyers.

· Liaise regularly with the Courts to ensure that services meet the Court’s needs.

· Arrange for suitable alternate representation from within the AODTC team on the daily rosters if a replacement is needed.

· Take responsibility for signing the AODTC legal services team on and off.

· Deal with other administrative requirements, including collecting statistical information.

Operational Delivery of Services

· Manage the implementation of change and performance improvement initiatives.

· Monitor work allocation as part of overall contribution to national service delivery.
· Fosters a working environment that is customer focused, sets out clear service delivery responsibilities and expectations for each role, and supports good judgment.
· Act as an information source for team members, assigning tasks, following up and giving instructions as needed.

· Establish and maintain effective relationships with internal and external stakeholders.
· Monitor resources to ensure they are available to manage work volumes.
· Participates in the recruitment, training and induction of new staff.

· Maintain an AODTC file load of around three to six AODTC participants.

· Undertake any requisite attendances and be sufficiently familiar with the cases of Court participants on any Court Day/s that the usual AODTC lawyer is not available to represent the participant.

Develop and maintain strong internal and external relationships

· Build and maintain relationships across the bar.

· Contribute to the identification of relevant organisations for external engagement and collaboration.

· Develop and maintain effective relationships with key individuals and groups from relevant sectors and organisations.

Professional development 

· Build breadth and depth of experience by actively seeking learning opportunities.

· Actively participate in professional leadership development programmes.

· Build and maintain up to date technical knowledge and expertise and adapt practices accordingly.

Your Working Relationships

Internal

· Build and maintain effective relationships with Ministry staff
External

· AODTC participants                  

· Judiciary 

· Addictions services and treatment providers 

· Court employees

· Police and Police prosecutors

· Local community groups and representatives of client groups, including iwi, Pacific peoples and recent immigrants

· Other justice and social sector agencies

· Other government departments and agencies including relevant Crown entities

· Members of the public and their representatives

· New Zealand Law Society and district law societies

· Other Justice sector and Public sector agencies

Your Education & Experience

Education/Professional Qualifications and Technical Skills

· Hold current PAL 1: Experience Level 2 and Duty Lawyer approvals to provide legal aid services

· Show the ability to professionally, and appropriately, represent and advocate the interests of the AODTC participants. This includes advising participants of their legal rights and options in relation to treatment and sentencing, and any other arising relevant legal issues within the specific context of the AODT Courts.

· Provide notice of any current upheld complaints with the Ministry of Justice and/or NZLS
Work experience

· Demonstrated ability to lead, motivate, empower, coach and develop others
· Demonstrated ability to train and contribute to the professional development of lawyers

· Strong organisational and administrative skills 

· Strong written and verbal communication skills

· Strong relationship management across all organisation level
Experience in therapeutic and/or non-adversarial courts

· Show previous experience or demonstrate an appropriate understanding of the principles of therapeutic justice in Aotearoa New Zealand, notably in the specialised context of the AODTC
· It is preferable to also be able to demonstrate previous experience as a Youth Advocate, Lay Advocate or similar advocacy role in Court

Cultural & Community Competency


· Demonstrate a commitment to champion te reo Māori and tikanga in a practical manner and uphold the kaupapa of the AODT Court

· Commit to upskilling personal competency in te reo Māori and tikanga (unless fluent)

· Provide examples of previous work or experience in te ao Māori  

· Provide evidence of knowledge and experience of local cultural organisations

Public Service 

Mahi tōpū ai ngā Kaimahi Tūmatanui e whai tikanga ai te noho a ngā tāngata o Aotearoa. Hei tā te Public Service Act ko te pūtake o ngā Kaimahi Kāwanatanga, ko te tautoko i te kāwanatanga whai ture me te kāwanatanga manapori; ko te āwhina i te Kāwanatanga o te wā nei me ō anamata ki te whakawhanake, ki te whakatinana hoki i ā rātou kaupapa here; ko te tuku i ngā ratonga tūmatanui e nui ana te kounga, e nahanaha ana anō hoki; ko te tautoko i te Kāwanatanga e tūroa ai te whai oranga o te marea; ko te huawaere i te whai wāhitanga o te kirirarau ki te ao tūmatanui me te whakatutuki i ngā mahi i runga i tā te ture i whakahau ai. E hiranga ana te wāhi ki a mātou ki te tautoko i te Karauna i ana hononga ki ngā iwi Māori i raro i te Tiriti o Waitangi. Ahakoa he nui ngā momo tūranga mahi, e tapatahi ana ngā kaimahi tūmatanui i roto i te whakaaro nui ki te hāpai i ngā hapori, ka mutu, e arahina ana ā mātou mahi e ngā mātāpono matua me ngā uara o ngā Kaimahi Tūmatanui. 

The public service works collectively to make a meaningful difference for New Zealanders.  The Public Service Act states that the purpose of the public service is to support constitutional and democratic government, enable both the current Government and successive governments to develop and implement their policies, deliver high-quality and efficient public services, support the Government to pursue the long-term public interest, facilitate active citizenship and act in accordance with the law.  We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi and te Tiriti o Waitangi.  Whilst there are many diverse roles, all public servants are unified by a spirit of service to the community, and guided by the core principles and values of the public service in our work.
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